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Arranged for Curtains, Cots, Supplies
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1.Medical Reserve Corps supplied

much of the staffing needs
2. Central Management Team
3. EM Experience Helped
4. Pre-identified location
5. Thinking fast on the feet!
6. Community commitment
7. Community practice
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4. Reach out to national vendors
5. Don’t expect rapid federal help
6. Be prepared for the unexpected
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1.You will need a QA program
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3.Plan for Record Keeping
4.Patients get sicker:  Watch them
5.Have a team that makes medical 
rounds in the shelter
6. Do NOT assume that diarrhea
will not break out at YOUR shop!
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Why did it work for us?Why did it work for us?
1.The Community came together
2.“Nothing was too good for our
friends from Louisiana”
3. A central staffing core took this
on as a dedicated labor of love
4. The MRC worked
5. We got what we needed because
we asked a lot of people for things
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People in command accepted
that they could be wrong,
listened to others, and
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14 survived for ED evaluation 
9 admissions, 1 critical

September 23
Bus accident, 24 deaths
Rescue Response Initiated
Code Yellow at Parkland
14 survived for ED evaluation 
9 admissions, 1 critical









The SuccessThe Success

The Medical Team:

Out of some 10,000 patients seeking 
care, not a single fatality and
not a single adverse outcome

The Medical Team:

Out of some 10,000 patients seeking Out of some 10,000 patients seeking 
care, not a single fatality andcare, not a single fatality and
not a single adverse outcomenot a single adverse outcome



Incident CommandIncident Command
Longest Prior Test – 4 hours
Katrina / Rita / Bus Explosion –

4 weeks!!!!!
Challenges

Communications
Free Lance or “Buddy System” Communications
Chain of Command for ICS

Longest Prior Test – 4 hours
Katrina / Rita / Bus Explosion –

4 weeks!!!!!
Challenges

Communications
Free Lance or “Buddy System” Communications
Chain of Command for ICS



Additional ReportingAdditional Reporting

Additional reported required for
diarrheal illness

One WNV seen, and two cases
of vibrio vulnificans sepsis seen

Additional reported required for
diarrheal illness

One WNV seen, and two cases
of vibrio vulnificans sepsis seen



Daily CommunicationsDaily Communications

EOC Conference Call
State Conference Call
THA Conference Call
Parkland Conference Call
…etc etc etc…

EOC Conference Call
State Conference Call
THA Conference Call
Parkland Conference Call
…etc etc etc…



The HeroesThe Heroes

All Area Hospitals
Hundreds of Volunteers

Walgreens
Innumerable vendors

Public Health

All Area Hospitals
Hundreds of Volunteers

Walgreens
Innumerable vendors

Public Health



The Long TermThe Long Term

We worked together with the 
Dallas County Medical Society, 

CMS, and USPHS
to craft “Katrina Care”

We worked together with the 
Dallas County Medical Society, 

CMS, and USPHS
to craft “Katrina Care”



The Long TermThe Long Term

The local physician network
created a model system

for the long term healthcare
for evacuees, funded by Medicaid

The local physician network
created a model system

for the long term healthcare
for evacuees, funded by Medicaid



Lessons LearnedLessons Learned
NDMS - Need Medical Record / Tracking 
Electronic Tracking System 
Too Many Data Bases 
Duplication of Effort - Data Bases 
Incident Command Structure in Shelters
ICS Forms / Tools for Shelter 
Need Single Authority in Community 
Shelter Assessment Tool 

NDMS - Need Medical Record / Tracking 
Electronic Tracking System 
Too Many Data Bases 
Duplication of Effort - Data Bases 
Incident Command Structure in Shelters
ICS Forms / Tools for Shelter 
Need Single Authority in Community 
Shelter Assessment Tool 



Lessons LearnedLessons Learned

Incident Command
Scale Up / Scale Down
Create a Schedule for I.C. team
Phases of response

Immediate, Intermediate, Extended
Activation Procedure

Alert vs. Minor
Unified Command Structure

Incident Command
Scale Up / Scale Down
Create a Schedule for I.C. team
Phases of response

Immediate, Intermediate, Extended
Activation Procedure

Alert vs. Minor
Unified Command Structure



Can we do better?Can we do better?

Are we going to take
the communications gap

problem seriously?

If so, 
how then

do we do it?

Are we going to take
the communications gap

problem seriously?

If so, If so, 
how thenhow then

do we do it?do we do it???? ???



And, a critical question?And, a critical question?

Will we always depend
on medical volunteers

to provide care
while so many others
perform on the clock?

Will we always depend
on medical volunteers

to provide care
while so many others
perform on the clock???? ???



The Champions!The Champions!
Volunteers
Teamwork
Community Integration
Multidisciplinary Approach
Southwestern’s EMS Section
Parkland/Methodist/CMC/Baylor/
St. Paul/Zale/Scottish Rite/Presby
EOC and Public Health
NDMS
Sheltering Efforts

Volunteers
Teamwork
Community Integration
Multidisciplinary Approach
Southwestern’s EMS Section
Parkland/Methodist/CMC/Baylor/
St. Paul/Zale/Scottish Rite/Presby
EOC and Public Health
NDMS
Sheltering Efforts



The Convention Center CMOThe Convention Center CMO
Excellent response
Challenged Health Care System
Addressed Surge Capacity
Protected EMS and Hospital Infrastructure
Challenges:

Supplies, Staffing, Volunteers,
Communications, Agency 
Coordination, MERC

Collaborative Community Effort

Excellent response
Challenged Health Care System
Addressed Surge Capacity
Protected EMS and Hospital Infrastructure
Challenges:

Supplies, Staffing, Volunteers,
Communications, Agency 
Coordination, MERC

Collaborative Community Effort



Campus Integration NeedsCampus Integration Needs

Integrated Campus Response
All facilities involved
Integrated Plan Development
Integrated Triage/Decon
Integrated Communication
Integrated Security
Integrated Exercise Planning

Integrated Campus Response
All facilities involved
Integrated Plan Development
Integrated Triage/Decon
Integrated Communication
Integrated Security
Integrated Exercise Planning



Review and revise
Track – define increase in

hospital visits from evacuees
once shelter closed

Schedule opportunity for
regional critiques

State-wide critiques

Review and revise
Track – define increase in

hospital visits from evacuees
once shelter closed

Schedule opportunity for
regional critiques

State-wide critiques

Ongoing NeedsOngoing Needs



Novel Communications paths 
for evacuees

Medical Special Needs Centers

Electronic Personal Health Records

Novel Communications paths 
for evacuees

Medical Special Needs Centers

Electronic Personal Health Records

Novel Projects!Novel Projects!



The Medical WinnerThe Medical Winner

A “non-denominational”,
“check your ego at the door”,

efficient, fast, accurate
volunteer system.

A “non-denominational”,
“check your ego at the door”,

efficient, fast, accurate
volunteer system.



The WinnerThe Winner

The State of Texas
and its Citizens

An Outpouring of Mercy and Love

The State of Texas
and its Citizens

An Outpouring of Mercy and LoveAn Outpouring of Mercy and Love





The WinnerThe Winner

US!!

We can DO IT!!!

US!!

We can DO IT!!!We can DO IT!!!



Thanks!!!Thanks!!!

www.rayfowler.comwww.rayfowler.comwww.rayfowler.com


